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A new kind of alliance
structure in OTC medicines
is allowing companies to
build shareholder value
together while remaining
independent. Can the rest
of industry benefit from this
type of creative alliance?

by Mariana Brea-Kriiger
Mariana Brea-Kriiger is founder and

principal of IMI Consulting GmbH in
Burgwedel, Germany.

68 PHARMACEUTICAL EXECUTIVE OCTOBER 1998

new form of alliance is evident in
A over-the-counter (OTC) medicines

that may set new horizons for play-
ers courageous enough to build and share
value together. The deal between Novartis
Consumer Health and Reckitt & Colman
Pharmaceuticals for the Gaviscon brand in
Europe is a first in its class and a good
example of this new type of alliance, but
there are many more confidentially under
discussion. These dialogues explore creat-
ing value by sharing infrastructure and
know-how.

The Gaviscon Europe deal is an example
of building a brand whereby one party
brings the technology, its product registra-
tion, new product development programs,
patents, and low-cost, efficient manufac-
turing. The other invests and uses its
sophisticated infrastructure and provides

marketing and advertising support with
appropriate and focused sales forces.
Together both parties develop the market-
ing strategy and regulatory and product
development activities.

Both Novartis Consumer Health and
Reckitt & Colman will share in the risks
and rewards of their alliance on a long-term
basis—analysts estimate it to be more than
eight years—but the Gaviscon brand will
remain the property of Reckitt & Colman,
its original owner. This may be typical for
an in-license, ethical situation. However, in
OTCs—where patents have long expired —
this is a new occurrence. For Novartis Con-
sumer Health, the deal represents a bold
move toward building another party’s
brand. For Reckitt & Colman, it represents
a daring move in trust and a strategic “meet-
ing of the minds.” All of this occurs without
the possessive title or legal structure of a
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